
OCRA
OCRA Annual General Meeting : Minutes 

12 February 2030 | 18:30 | The Pavilion in the Park 

Item Action

Present  
Andy Ewen (AE) Stakeholder Trustee / Chair 
Christine Marsh (CM) Stakeholder Trustee  
Derrick Brett (DB)  Stakeholder Trustee 
Bob Tolley (BT)               Stakeholder Trustee 
Zoe Day (ZD)                  Co-Opted Trustee 
Ian Blythe (IB) General Manager (Minutes) 

Robin Catling                  West Devon Swords 
Jack Malcolm Okehampton Tennis Club 
Dennis Chaloner Okehampton Tennis Club (OTC) 
Louise Groom Duke of Edinburgh (DOE) 
Karen Pervical Okehampton United Charities (OUC) 
Nicky Pedrick Okehampton Ladies’ Hockey Club (OLHC) 
Russell Metherell Okehampton Argyle FC (OAFC) 
Josh Speak Okehampton Mens’ Hockey Club (OMHC) 
Rob Hall                         Okehampton Mens’ Hockey Club (OMHC) 
Shane Vallance               Okehampton Squash Club (OSC) 
Jeremy Tandy                 Okehampton Running Club (ORC) 
Rob Hicks                       Okehampton Running Club (ORC) 
Angie Ferrett                   Okehampton Netball League (ONL) 
Christina Titchen             OCRA 
Jackie Feeney OCRA 
 

1. Welcome & Apologies 
IB read out apologies received from Vicki Pritchard, Sarah Watts, John 
Jarvis. 
AE welcomed everyone to the AGM and introduced OCRA’s current 
Board of Trustees.

2. Minutes of the previous meeting :  
The minutes of the last AGM were agreed as an accurate representation 
and record of the meeting.

AE
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3. To receive and consider the Annual Report of the Board of Trustees 
for the year ended 30 September 2019 
AE Explained the report has been received and included in the 
Unaudited Financial Statements for the year, as prepared by Thomas 
Westcott Accountants.  

AE

4. To receive the Independent Examiner’s Report to the Trustees of 
OCRA 
AE confirmed the Examiner’s Report in the Unaudited Financial 
Statements for the year, as prepared by Thomas Westcott Accountants.   
OTC raised question for clarification of meaning of charitable activities 
CT (OCRA) answered 

AE

5. To approve and accept the Financial Statements for the year ended 
30 September 2019 
AE proposed the accounts be accepted in their current state. No 
objections were raised. Agreed by members of ORC, DOE, OTC, OMHC  

AE

6. Chair’s Report  
AE thanked IB and OCRA staff as well as his fellow trustees for their hard 
work in stabilising the charity following a year of transition. 
AE recognised the challenges facing the charity with regards to funding, 
he thanked OUC for their continued support and renewed funding for the 
coming year. 
AE appealed for Member Trustees 
AE invited questions to be asked.  None were raised.

AE

7. Constitutional Amendments 
AE proposed the following wording change: 
3h Current Wording 
Raise funds, apply for grants and invite or receive donations and 
contributions, whether by subscriptions or otherwise. 
To 
Raise income to support the charitable aims of OCRA including the use 
of partnership and contract working not limited by the area of benefit. 

IB added explanation for the change 
Agreed by ORC, DOE, OTC, OMHC, OLHC, OSC, OTC 

AE
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8. Key Events, Activities & Achievements  
IB provided a report (attached) highlighting the opportunities for physical 
activity the charity provides for the community 
IB highlighted the movement of the charity’s activity towards targeted 
groups and its recreational remit. 
IB highlighted partnerships with ORC for festive 5k 
IB explained the decision to allow Okehampton Trampoline and 
Gymnastic club to separate from OCRA 
IB provided an overview of future plans 
ORC asked for an update on bringing parkrun to Simmons Park, IB 
explained the status of the application and how it benefits OCRA and the 
local population.

IB

9. OCRA Membership 
IB briefly outlined OCRAs vision for its new membership offer and asked 
for feedback from member clubs and those able to access its new 
affiliate membership. 
OTC and ORC raised questions and IB invited them to liaise to find a 
path forward together IB

10 
(listed 

as 12 in 
agenda)

To note the appointment of the nominated Stakeholder Trustees 
AE confirmed the appointment of the existing Stakeholder Trustees on 
the understanding that their organisations had been approached and 
given the opportunity to nominate an alternative representative if they so 
wished.

AE

11. 
(listed 

as 10 in 
agenda)

To take nominations and appoint a Chair and Vice Chair from the 
Member Trustees to serve until the next AGM 
CT nominated AE as Chair.  No further nominations were received. 
BT seconded the nomination.  All were in favour.   
AE nominated CT as Vice Chair.  No further nominations were received. 
DB seconded the nomination.  All were in favour.   
Appointment of AE as Chair to the Board of Trustees was agreed. 
Appointment of CT as Vice Chair to the Board of Trustees was agreed.

AE

12. 
(listed 

as 11 in 
agenda)

To take nominations and appoint Co-opted Independent Trustees 
and Member Trustees 
AE nominated ZD. DB seconded the nomination.  All were in favour. 
Appointment of ZD to the Board of Trustees was agreed. 
AE explained that the expectations on member trustees was very 
different now that the paid staff are managing the day to day and 
appealed for nominations 
No further nominations were received.   
IB explained the expectations on the club representatives as part of the 
Members Users Advisory Group and the hope to recruit trustees from this 
group. 
OTC Jack Malcolm raised his reasons for not putting himself forwards  
ZD highlighted the board are looking to add new skill sets.

AE
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13. To appoint an Independent Examiner for the Financial Statements 
for the current year to 30 September 2019 
AE confirmed that this had been deferred due to Sarah Watts non-
attendance on behalf of Thomas Westcott due to illness

AE

14. To appoint a Clerk to the Board of Trustees 
AE confirmed that this had been deferred due to the recruitment process 
of a new Clerk had not been concluded.

AE

15. To instruct the Clerk to file all required documents and information 
with the Charity Commission 
AE confirmed that the Clerk would file all relevant documentation as 
required, in this case IB.

AE

15. Any Other Business 
AE invited any questions.  No items were raised. 
AE thanked everyone for attending and closed the meeting.

AE
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